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ABSTRACT

This research studied legal public administration and crisis management
mechanisms affecting management of a waiting center for referral for Novel Coronavirus
2019 (COVID-19) patients in the Bangkok Metropolitan Area as well as problems and
obstacles in community isolation management. The goal was to formulate policy
recommendations for community isolation management in other communities and
suggest improvements to boost efficiency of reception and treatment of COVID-19 patients
seeking services.

Mixed methods research was done, with qualitative data gathered from
documentary research and in-depth interviews with twelve samples, all staff, patients, and
other stakeholders in shelter management at Park Koi, Phra Nakhon District. Quantitative
data was collected by questionnaire from 103 samples, all waiting center management

committee staff at Phra Nakhon District, patients, and other stakeholders.
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Results were that key mechanisms affecting management of community
isolation in Phra Nakhon District included: 1) positive personnel attitudes; 2) advanced
organizational leadership, communication skills, and problem-solving skills; 3) integrating
all sectors to gather resources from diverse sources to achieve waiting center missions; 4)
collaboration in inter- and intra-departmental collaboration, teamwork and mutual trust;
5) laws empowering and setting responsibilities for operators; 6) public communication for
unidirectional social system cooperation to reduce societal conflicts and interdepartmental
management communication to achieve goals, including a quality information system to
integrate data throughout one system for management use by all relevant departments; 7)
personnel knowledge, professionalism, ability, and understanding of equipment and work
regulations as well as self-training and regularly seeking new knowledge; 8) flexibility in
managing the ever-changing COVID-19 pandemic, requiring constant innovation and flexible
organizational structure to fit evolving situations through network coordination; 9) effective
inter- and intra-departmental communication with duties assigned individually or for groups,
clearly coordinated in agency assignments and management to best serve patients; and 10)
acceptance and support from stakeholders within and beyond the facility.

Problems and obstacles existed in coordinating diverse Bangkok Metropolitan
Administration departments: the Medical Office, Office of Health and District Office; in
assigning Bangkok officers and medical personnel to perform duties at the waiting center;
coordinating the transfer of patients to hospital for treatment, due to limited availability of
hospital beds; coordinating with hospitals due to delays and lack of an information system
integrating different information related to waiting center management in a unified data
system for area preventive planning and risk analysis.

These findings suggest that 1) all agencies should have a plan of action for
disaster prevention and response. In the long run, organizational structures and work
processes should be revised to be flexible and adjustable for changing situations to
facilitate network coordination; 2) constant professional training for personnel will boost
preparedness; 3) prepare the community for disaster response by increasing disaster risk
management capacity for community residents by sharing knowledge about disaster risk
management and basic medical assistance to those at risk, directly affected by disasters;

4) promote creation of a cooperative network for disaster risk management in all
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communities and areas to prepare for disaster response to develop convenient, quick
resource collection from local and regional agencies; and 5) develop effective waiting
center management data systems fully integrating links between relevant departments,

updating information and providing stakeholders with easy access to data.

Keywords: Bangkok Metropolitan Administration, Phra Nakhon District, Community
isolation, COVID-19
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