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ABSTRACT

This document is a research study analyzing the challenges in
implementing local development plans, using the case study of the Luck Chai
Subdistrict Administrative Organization in Lat Bua Luang District, Phra Nakhon Si
Ayutthaya Province.

The study identifies seven major challenges:

Insufficient Budget: This stems from delays in central government budget
allocation, the organization's failure to meet revenue targets, underestimation of
project costs in the plan, and insufficient central government funding to cover all
planned projects.

Lack of Public Participation: This is attributed to limitations on the public's

time, understanding, and attitudes towards participation; inadequate communication
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and outreach by the organization; and ineffective public forum formats. Community
leaders also failed to adequately engage community members.

Lack of Inter-agency Integration: The organization lacks serious
coordination with other agencies. Proposed projects from collaborating agencies are
often rejected or receive insufficient funding.

Local Development Plan Inconsistency with Local Conditions: This is due
to insufficient in-depth data collection before plan development. The data used was
inaccurate, incomplete, or outdated, resulting in a plan that doesn't accurately reflect
the community's needs.

Lack of Monitoring and Evaluation: The responsible parties only report
positive aspects and hide shortcomings, resulting in data lacking valuable information
for future project development.

Lack of Personnel Knowledge and Understanding: Personnel lacked
understanding of the regulations for developing local development plans and lacked
expertise in planning and data analysis. They also lacked necessary data for effective
plan creation.

Local Political Issues: Political interference in planning and budsgeting,
along with the four-year electoral cycle for local leaders, impacts ongoing projects.
Conflicts between administrative and council factions further hinder progress.

In summary, the study highlights significant problems related to funding,
community engagement, inter-agency collaboration, data quality, monitoring and
evaluation, staff capacity and local political dynamics. Addressing these challenges is

crucial for successful local development plan implementation.

Keywords: Problem, local development plan, problem solving
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